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Football, AI, and the Pons Method:
Why the Future Will Only Belong
to Coaches Who Understand

Change

By David Pons

The world of football is experiencing an unprecedented technological
revolution. Artificial intelligence and advanced analytics are transforming the
way we train, analyze, and compete. This document presents how the Pons
Method is positioned at the forefront of this transformation, offering a
revolutionary methodology that integrates Al into every aspect of modern
football coaching.
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The Modern Coach vs. The Traditional Coach

~
The Coach Who Embraces Al The "Vintage Coach"
e Take advantage of technology as an extension of your capabilities e Rejects technology due to ignorance or ego
e Make decisions based on accurate data and e Trust exclusively in intuition and memory

comprehensive analysis e Apply the same approach to all players
e Customize training for each player e Lacks systematic performance records
e Keeps a detailed record of each session and progress e Clings to traditional methods for convenience
e Constantly evolving its methodology
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In my stage prior to developing the Pons Method, the most common response was: "I already have my own methodology. Most didn't even
understand what he was talking about. Ego and ignorance went hand in hand, closing their eyes as their opponent analyzed every detail with

technological precision.

Saying you don't need artificial intelligence in modern football is like saying you don't need video, data, or performance analysis. It's a self-

imposed competitive disadvantage that no professional should allow themselves.



What Does Al Actually Do in Football?

Demystifying Al in Training

One of the greatest resistances to the integration of Al in football stems from
misunderstandings about its role. Artificial intelligence doesn't replace the coach or
"do everything for you." It's not a system that plagiarizes or supplants human

knowledge, but rather a tool that:

® Organizes

Structure tactical, technical and physical information to make it

instantly accessible and usable.

e Power

It multiplies the analytical capabilities of the coaching staff, allowing for analyses that

would be impossible manually.

The Al works like a digital coaching staff that records

e Structure every conversation, every correction, and every

Turn disparate data into actionable insights, creating patterns and workload, making it all available to the coach with a

revealing hidden trends. simple click.
e Personalize

Adapt training to the specific needs of each player, maximizing
their individual development.

The Pons Method integrates these Al capabilities to create a system where nothing is lost, everything is analyzed, and every decision is based on the

perfect combination of human experience and technological precision.



Total Knowledge Control

The Competitive Advantages of Training with Al

100%

Historical Record

Ability to store and retrieve
every detail of past
training sessions and
matches, creating a library
accessible knowledge
instantly.

0

Starting point

You never start from scratch. Each
new season or session builds on
the foundation of everything.
the accumulated knowledge

previously.

24/7

Availability

Permanent access to detailed
analysis, allowing decision-making
informed decisions at
any time, not just
during the sessions of
training.

1:1
°
Personalization

Ability to work the shot
individualized decision-
making, adapting training to
the needs
specific to each player.

With the Pons Method, every detail is recorded and reusable. Coaches can analyze without relying exclusively on memory or intuition,

freeing up mental resources to focus on the truly creative aspects of training.

This methodology represents modern football: precise, personalized, and backed by data. It's not the future, it's the present that many have yet to

reach.



The Art of Delegating: Overcoming the Coach's Ego

One of the biggest obstacles to implementing Al systems in football isn't technological, but psychological. The coach who rejects technology is

often the same one who resists delegating, convinced that doing everything himself makes him more valuable or indispensable.

"Those who don't use Al typically don't delegate either. They think doing everything themselves makes them wiser, when in reality it makes them slower,

more inaccurate, and less competitive. EQo doesn't win games. Knowledge does."

The Pons Method proposes a radical shift in this mindset. A modern coach must understand that delegating to intelligent systems doesn't
diminish their value, but rather increases it. By freeing up time and cognitive resources from tasks that Al can perform more accurately, the coach

can focus on what truly makes the difference: strategy, motivation, and the human connection with their players.

The best coaches in the world today aren't those who work the hardest, but those who work the smartest, leveraging every tool at
their disposal to maximize their team's performance.



The Cost of Ignorance in Modern Football

Ignorance as a Flag

In the world of football, there persists a culture where some pride

themselves on their technological ignorance, as if staying aloof

from developments were a virtue. These "vintage coaches" often <D O
ridicule what they don't understand, turning their ignorance into
a hallmark.

This attitude is not only detrimental to their own careers, but also to
the development of the players under their supervision and to the
advancement of the sport as a whole. Every unfounded criticism of Al,

every ill-informed rejection, is a missed opportunity for improvement. @ ;

"Enough with 'vintage trainers' ridiculing what they don't

understand. If you don't know how an Al works, don't criticize it. And

if you don't use it, prepare to lose... detail by detail."

Technical ignorance

Lack of understanding of how Al actually works in sports
training

O) Resistance to change

Defense mechanism against the need to learn new skills

Fear of failure

Fear of not mastering new technologies and being exposed

Conformism

Satisfaction with current methods due to having achieved

some success previously

The Pons Method is not based on opinions, but on science, analysis, and hundreds of hours of real work. It's not an experiment: it's a proven solution. And

anyone who rejects it without knowing it probably also doesn't understand the evolution this sport requires in the digital age.



The Value of Specialized Knowledge

The Pons Method Master: An Investment in Excellence

The Pons Method Master's program costs 25,000 euros. This figure, far from being arbitrary, reflects the true value of a methodology that

represents a non-negotiable competitive advantage in modern football.
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What Justifies This Value? It's not a Course, it's a Transformation
e Years of scientific research applied to football The Pons Method doesn't just transmit information; it fundamentally
o Development of exclusive technological tools changes the way the coach perceives, analyzes, and develops the

: : ok . game. It represents the difference between:
e Methodologies proven in real competitive environments

° Knowledge that radically transforms results L Tralnlng with intuition vs. training with scientific precision

e Access to an ecosystem of continuous innovation * Relying on memory vs. relying on full analytics

e Repeating generic exercises vs. customizing each aspect

e Following trends vs. creating the future of training
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As in any high-level professional field, transformative knowledge comes at a price proportional to its impact. Those who understand it should take
advantage of it. And those who apply it won't regret it.




Pons Method Foundation: Sharing without Giving

‘ E WOK'\ - A Commitment to the Most Disadvantaged Footballers

-—

Aware that access to advanced methodologies can create a gap between
teams with and without resources, David Pons created the Pons Method
Foundation. This initiative seeks to democratize knowledge responsibly,
respecting its value while ensuring that talent is not lost due to a lack of

resources.

O Free Conferences Q Accessible Tools
Training sessions for small- Development of
scale clubs on the simplified versions of the
fundamentals of technology Pons Method tools for teams
integration in training. with limited budgets.

Q Strategic Alliances

Collaborations with clubs that lack the means but not the enthusiasm,

creating joint development programs.

The philosophy behind the Foundation is clear: valuable knowledge is shared with those who respect and benefit from it, not given away

indiscriminately. This approach ensures that the impact is real and sustainable, creating an ecosystem where knowledge flows but maintains its
value.

Through these initiatives, the Pons Method aims to elevate the level of football as a whole, bridging the technological gap while
maintaining the integrity of its core value proposition.



The Future of Training: Technology with Soul
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Advanced Gamification Intelligent Robotization Total Personalization
Integrating gaming elements into Automated systems that adapt exercises in Training completely adapted to the unique
training to increase player motivation real time according to the player's profile of each player, considering not only
and engagement, especially among performance, maximizing the efficiency of their physical characteristics but also their
younger players, using immersive each minute of training. cognitive patterns and
technologies. training. emotional.

For years, we've been told that training should be exciting, spectacular, and fun. And they were right. But what they failed to see is that the
excitement of the future lies precisely in technology, in gamification, in the total personalization that only Al can provide.

We are moving toward an intelligent robotization of training, where each session is measured, adapted, and optimized with surgical precision.

This doesn't diminish the game's soul, but rather unleashes its true potential by removing human limitations in managing data and patterns.

The training of the future will be:

e More fun:Incorporating elements of gamification and augmented reality
e More competitive:Optimizing every aspect to maximize performance
e More effective:Adapting to the specific needs of each player

e More human:Paradoxically, allowing coaches to focus on the emotional aspect



The Final Decision: Static or Dynamic

Watertight Structures Dynamic Ecosystems
Isolated departments, resistant to change, that maintain Adaptive organizations that integrate technology, methodology and
traditional methods out of inertia and convenience. Eventually human talent in constantly evolving systems. The
will become obsolete in the face of more agile competitors. future belongs to these ecosystems.

The Legacy of the Pons Method

When I first introduced the Pons Method in 2020, featuring unprecedented tools and tactical automation, I never imagined its exponential
growth. Today, this method has not only transformed professional soccer teams but has also spread its influence to other sports seeking the

same methodological revolution.

The Pons Method has become much more than a series of techniques: it is a framework, a complete philosophy, and a
transformative platform for modern sport. It is a living legacy that continues to evolve with every technological advancement and
new discovery in the field of sports performance.

In the new football, knowledge isn't just power. It's victory. And those coaches and clubs that understand this reality will be the ones who

define the next generation of champions.

The future of football is bright... for those who know how to adapt to change.



