Asesor Integral Metodologico —
Método Pons

The Perfect Strategic Connection Between Sporting Director,
Manager and Staff




The Current Problem in Professional Football

Modern football clubs face systemic inefficiencies that undermine performance and development potential. These structural issues create

fragmented approaches that prevent optimal player development and strategic implementation.
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Standardised Training Overloaded Manager
Generic training programmes that fail to address individual player First team managers stretched thin across multiple
needs and tactical requirements, limiting performance responsibilities, unable to focus on core tactical and leadership
optimisation. duties.
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Disconnected Staff Uncontrolled Player Development
Departments working in isolation without unified methodology, Players self-training outside club oversight, potentially
creating inconsistent messaging and wasted resources. contradicting official methodology and risking injury.
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The Solution: Pons Method Integral Advisor

A revolutionary approach that creates seamless integration across all levels of the football organisation. The Integral Advisor serves as the
strategic hub, ensuring unified methodology and optimised performance outcomes.

Innovation

Cutting-edge methodologies

Measurement

Data-driven insights
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Cohesion

Unified departmental approach

Personalisation

Tailored player development



Key Functions of the Integral Advisor

@ Strategic Vision Integration

P A B Transform the Sporting Director’s long-term vision into daily
operational practices, ensuring strategic alignment at every
level.

@ Departmental Unification

Create seamless communication and coordination between

medical, fitness, technical, and scouting departments.

@ Player Development Personalisation

Design bespoke development pathways for each player,

maximising individual potential whilst serving team
- objectives.



Advanced Innovation Implementation

The Pons Method leverages cutting-edge technology and scientific research to revolutionise football development. Our approach integrates

artificial intelligence, advanced data analytics, and neuroscience principles to optimise player performance and tactical execution.
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Artificial Intelligence Integration Advanced Data Analytics Neuroscience Application

Machine learning algorithms analyse training ~ Comprehensive performance metrics tracking Cognitive training programmes enhance

data, match performance, and injury patterns enables precise measurement of tactical decision-making speed, spatial awareness, and
to provide predictive insights and optimise execution, physical development, and mental resilience under pressure, giving
training loads for peak performance. technical progression across all squad players the psychological edge.

members.

This scientific approach ensures that innovation isn't just theoretical but practically applied to deliver measurable improvements in player

development and team performance.
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Tangible Benefits for Your Club
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Sporting Director

Strategic Vision Realised: Long-term planning becomes daily
operational reality with measurable KPIs and consistent methodology
implementation across all levels.

Manager

Focused Leadership: Freedom to concentrate on tactical innovation
and player motivation whilst operational excellence is managed
systematically.

Staff

Total Coordination: Unified methodology ensures all departments
work towards common objectives with clear communication

protocols and shared responsibility.

Players

Integral Development: Personalised programmes address technical,
physical, tactical, and psychological aspects for comprehensive player
evolution.



Competitive Advantage

In today's highly competitive football landscape, marginal gains determine success. The Pons Method Integral Advisor provides your club with

sustainable differentiation that competitors cannot easily replicate.
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Market Differentiation Sustainable Excellence
Unique methodology that sets your club apart in player Long-term competitive advantage built on systematic processes
recruitment, development, and tactical innovation, creating a rather than individual dependencies, ensuring continuity through
distinctive identity in the football market. management changes.
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This systematic approach transforms your club into a learning organisation that
continuously evolves and adapts. The methodology becomes embedded in the club's
DNA, creating sustainable competitive advantage that transcends individual
personnel changes.

Clubs implementing the Pons Method report improved player development rates,
enhanced tactical flexibility, and stronger organisational culture within the first

season.




Proven Expertise and Backing

The Pons Method is supported by world-class institutions and extensive

international experience, providing your club with proven methodologies and

ongoing support.
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Instituto Método Pons

Comprehensive educational
programmes that develop football
professionals using cutting-edge
pedagogical approaches. Our
institute has trained over 500
coaches and technical staff across
Europe and Latin America.

InnovaFootball Strategic
Consultancy

Specialised consultancy division
providing strategic guidance to
professional clubs. We've
successfully implemented
organisational transformations at
15+ professional clubs across
different leagues.

International Experience
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Proven track record with professional clubs and national teams across Europe,
South America, and Asia. Our methodology adapts to different football

cultures whilst maintaining core principles.
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3-Month Pilot Programme Implementation

Our structured pilot programme provides comprehensive assessment and implementation with measurable outcomes. This risk-managed

approach allows your club to experience the benefits before committing to long-term partnership.

Month 1: Comprehensive Diagnosis Month 3: Results Analysis
Complete organisational assessment including staff interviews, Comprehensive evaluation with quantifiable metrics, performance
process mapping, and performance analysis to identify improvements, and recommendations for continued development.

improvement opportunities.

Month 2: Unified System Implementation

Deploy integrated methodology across all departments with staff
training, process standardisation, and technology integration.

Flexible Continuity Options: Based on pilot results, choose from various engagement models including full-time integration, periodic

consultancy, or staff development programmes.




Transform Your Club Today

The Pons Method Integral Advisor represents the future of professional football organisation. Don't let your

competitors gain the advantage whilst your club maintains the status quo.

Ready to Begin?

Contact us today to discuss how the Pons Method can

transform your club’s performance and competitive position.

Next Steps:

e |nitial consultation meeting
e (Customised proposal development

e Pilot programme commencement
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The question isn't whether you can afford to implement the Pons
Method - it's whether you can afford not to.

Your competitors are already exploring innovative approaches. Ensure

your club leads rather than follows in the evolution of professional
football.



